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STANDARDS

Act, Think & Communicate from the INSIDE oUT!
WHY - Your Purpose

Your motwation? What do you babave?

HOW - Your Process

Specific actons taken 10 realize your 'Why

WHAT - Your Result

What do you d0? The result of Why Proof
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Perspective

Strategic

What am | working  Why am | working

What are we
working on?

Why are we

(Team/Company) working on it?

Scope

What do they Why do they need

(Customer)

How

How am | going to
have an impact?

How are we going to
have an impact?

How is this going to
impact them?
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People centeredness
Access

Acceptability
Coverage

Equity
Responsiveness

Clinical Effectiveness
Appropriateness
Continuity
Effectiveness

Safety

Timeliness

Efficiency
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Primary Drivers Secondary Drivers

*Promptly identify patients who require antibiotics

*Obtain cultures prior to starting antibiotics

R Timely and Do not give antibiotics with overlapping activity or

P . s epe s combinations not supported by evidence or guidelines
approprlate initiation *Determine and verify antibiotic allergies and tailor
of antibiotics —  therapy accordingly

*Consider local antibiotic susceptibility patterns in

selecting therapy

sStart treatment promptly

*Specify expected duration of therapy based on

evidence and national and hospital guidelines

INSTITUTE FOR

Timely and appropriate
antibiotic utilization in
the acute care setting

|

Decreased incidence of antibiotic-
related adverse drug events (ADEs)

*Make antibiotics patient is receiving and start dates
) L i visible at point of care

Appropriate administration +Give antibiotics at the right dose and interval

and de-escalation *Stop or de-escalate therapy promptly based on the
culture and sensitivity results

*Reconcile and adjust antibiotics at all transitions and
changes in patient’s condition

*Monitor for toxicity reliably and adjust agent and
dose promptly

Decreased prevalence of antibiotic
resistant healthcare-associated
pathogens

Decreased incidence of healthcare-
associated C. difficile infection Data monitoring, —

*Monitor, feedback, and make visible data regarding
tra nspare r}C'yj, and antibiotic utilization, antibiotic resistance, ADEs, C.
stewardship infrastructure difficile, cost, and adherence to the organization’s
recommended culturing and prescribing practices

Decreased pharmacy cost for
antibiotics

"\

Availability of expertise at *Develop and make available expertise in antibiotic

. —  use
the point of care *Ensure expertise is available at the point of care




,J'\w <

163, ) Bl Qe W i i
e o Driver Diagram

WHY: Driver diagram 111 l#
(~4 (W g P~ ¥
* IHRWATNNIINVDIUBINVINITNRAIBINILLN AU
| 6 AQl - o
° mzlmmaaumwauysmmaamﬁazm
] o o o (W ] c
*  FIFNIUWALLIKRNIYURZEIIAAIINNIIRR LIHAITNRIW Lkl azadalsenaw
HOW:
U (W .
o template Twanwawzual tree diagram
J [ : A 0o w ¥ o 1
* sranaNadINlwazlsidn driver tNDAMNEINSIANNLTNHANE WaRANGN/
) (= . ) @) o o
uwn Ll primary & secondary driver (twszaunannig

1 | =\ Q q U
* STANENDII LGRS driver ﬁttumanﬁﬂsutﬂﬁﬂ%w%a action 8z 15119

° ﬂ']‘lr‘i‘lrl:ﬂ ﬁ?%?ﬂi%tt@la‘”i”ﬂﬂ L‘IN&I LG‘I&JG\']&J@YJ']&J AN

s e 7/ SOUFCG %‘W am@’uu ﬂﬂ"g flﬂ S
\ N 3 2 R v " . > 25 s NZCOR
R O AOK N DRSO ONNNNEEA I Ty, Ay @’;,6 B O Wi i S R




: % =< | =2
%) E ISQU\‘; [SQua J IS

3 o
3
2 pS |
> s
> (ORGANISATION ANDARDS iom
o Te STANDARDS :
TR 3 )

19" HA National Forum Suf'4.3-16 b

5. Purpose & Driver -> Process Design
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Approvals
Define [ Measure Analyze Control
l I Rep Logs PO, M Contracts Agent
Enters Order Reviews Order
Customer
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" Standard
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Voice of 30 Stress Yes
Business Analyss Agent Agproves
Order.
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: =
Life Aralysis
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Sudsantason Sutsumaton
Top-Down Flowchart 2,

»  Changes
Acceptable?
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7. Deployment -> Learning & Feedback Loop
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